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THANK YOU FOR YOUR SUPPORT

2025 was a very productive year for Columbia County Government

The new 911 center has been completed and will be fully operational in a few days, thanks to
funds made available through Assemblywoman Didi Barrett.

The 2026 budget has passed with a 1.87% tax increase and a 4.9% tax rate decrease, we
have again stayed within the State recommended tax cap even though we were faced with a
substantial increase in our pension payments, employee raises and infrastructure projects. |
would like to thank the budget workgroup consisting of Treasurer PJ Keeler, Controller Jim
Breig, Supervisors Guzzi, Lagonia, Houghtling, Knott, Chameides, Scalera and HR Director
Williams-Riordon.

I’'m happy to announce that our Moody’s rating has been upgraded from Aa3 to a Aa2, this
change will save Columbia County thousands of dollars in interest payments. The change is
due to our stable fund balance and our conservative budgeting.

We have spent or allocated all of the ARPA funds that were made available to Columbia
County, the projects pending are a water tower that will service the Commerce Park and the
Ghent Nursing Home and the Wellness Hub.

The Columbia County Housing Task Force has been meeting regularly and recently held a
housing forum, Our land bank Will be acquiring its first property. Columbia County has the
distinction of all of its municipalities receiving the pro housing designation, we are the first
county in NYS. Special thanks to CEDC Michael Tucker and Chris Brown for their efforts.
Construction has begun on the County’s 11 Warren Street Property with an interior completion
date sometime in the spring. A prospective architect proposal will be brought to committee in
January to work with the County and the community on the fagade of the building.

The county is diligently working on the issue of occupancy tax for STRs, there are a lot of
moving parts between NYS, STR platforms, the STRs and local governments. We are hoping
for a positive conclusion in the near future. | would like to thank Supervisor Brenda Adams,
Treasurer PJ Keeler and Controller Jim Breig for their ongoing efforts on this project.

In 2025 Highway Department is completed Roadway culvert replacement, shoulder
reconstruction, pavement recycling and new pavement along 11.2 miles of County Roadway
(CR 5 New Lebanon, CR 7 Gallatin) and pavement recycling CR 21 Hillsdale). Total estimated
cost of $3.0million funded by the NYS CHIPS grant program.

— Three replacement bridge structures were constructed in 2025.

O Mill Hill Bridge crossing the Roeliff Janson in the Town of Gallatin.

0 County Route 7 crossing a tributary of the Roeliff Jansen in the Town of Gallatin.
[1 County Route 7 crossing the Punsit Creek in the Town of Austerlitz.
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Moving Forward

e The County will be hiring an 18B Coordinator funded by NYS to supplement our conflict
defender’s office.

e As you have seen | will be appointing a committee of Supervisors, staff and private citizens
to explore hiring a County Administrator position that would be appointed by and work on
behalf of the Board of Supervisors.

e CEDC Director Mike Tucker will be retiring in June of this year, | want to thank him for his
efforts regarding economic development, housing, and stabilizing small business during the
covid crisis.

e In 2026 Highway Department is scheduled to undertake roadway culvert replacement,
shoulder reconstruction, pavement recycling and new pavement along 6.5 miles of County
Roadway (CR29 Greenport, 21C Ghent and CR21 Hillsdale) all funded by the NYS CHIPS
grant program.

The guiderail along CR29 will also be replaced through a separate NYSDOT Roadway
Departure Safety grant in the amount of $400,000.

Engineering Design work continued on the following bridges, large culverts, and roadway:

[1 Rossman Road Bridge (Stockport)— 2023 Bridge NY award

(1 CR 13 Culvert Relining (New Lebanon) — 2023 Bridge NY award. Construction 2026

[0 Stuyvesant Falls Bridge (Stuyvesant) — NYS STIP funded

[0 CR 7A reconstruction (Copake) — NYS STIP funded

In closing we said goodbye to 911 Director Robert Lopez and welcomed Director Kevin Johnson; we
said goodbye to Real property Director Suzette Booy and welcomed Director Mark Taylor; we said
goodbye to Sheriff Don Kraft and welcome new Sheriff Jackie Salvatore.

We also said goodbye to Supervisors Chameides, MacArthur and Martin and welcome new
Supervisors Okun, Lutz and Madero.

| would especially like to thank the members of the Board of Supervisors and our Department Heads
for their efforts over the past year.



