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MULTI-DISCIPLINARY TEAM 
 

Ask anyone professionally involved in the assistance of those with mental health or other social issues if any one 

single thing is at the root of an individual’s situation and almost always the answer is a simple “no.” 

 

Instead, it is often a stew of things: Issues around a driver’s license, inability to find work, drug addictions, 

nowhere to stay, and the like. 

 

“The Multi-Disciplinary Team is built on a model of a regular convening of people in the professional community 

to address needs of folks that are really difficult to serve,” said Columbia County Department of Social Services 

Commissioner Bob Gibson. From his position, he said, folks in need oftentimes landed at DSS but with no good 

way for the department to meet those needs. Alternatively, the individual will call 911, many times daily, and as 

911 must respond, an ambulance is dispatched and the individual delivered to the hospital. 

 

“Mental health is a big, big part of it. Housing. Cross-addictions. There’s very few of them, maybe four or five at 

any time, but they’re not really inside our service provider network. They’re operating outside of it and we’re 

forced to operate on an emergency basis just to make sure nothing happens,” Commissioner Gibson added. 

 

To that end, a team of those in the local service provider network was assembled in the attempt to address needs 

prior to an emergency arising. Those providers included the county Health Department, county Mental Health, 

Together for Youth (formerly Berkshire Farm Center & Services for Youth), Twin County Recovery, DSS, and 

Columbia Memorial Health, and others, as well as the law enforcement community.  

 

“This started to be a once a month thing where everyone got together and said, okay, we’re going to form a Multi-

Disciplinary Team for adults. People tend to be dismissed. What we’re going to do is try to convince these folks to 

come in out of the cold, literally and figuratively,” said Commissioner Gibson.  

 

As part of the process, a two-person field team composed of one full-time and one part-time case worker was 

assembled, which became part of the MDT and worked with it. The Field Response Team attempts to mitigate 

whatever needs the individual may have. The FRT is administered by the Mental Health Association of Columbia 

Greene. 

 

“We’re talking about day-to-day stuff, addressing the very basic needs of a person,” said Columbia County Mental 

Health Center Director of Community Services Dan Almasi, adding that the individuals on the FRT bring lived 

experience to their roles, furthering their credibility in the eyes of those they serve. 

 

“These are people that don’t fit clearly into a category,” he said. Those on the FRT will cultivate relationships and 

ultimately, work to help them get the care they need. 

 

“The MDT is a very tight network -- it got us all working together very, very well. No one is shying away from a 

problem,” said Commissioner Gibson. 
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