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Dear Honorable Members:

On behalf of the Budget and Salary Review Committee, we present the 2010
Columbia County operating budget.

The preparation of this budget was very difficult due to the continued economic
downturn throughout our country and it is the result of the combined efforts of the
committee, our department heads and their staff. We expect that the current financial
condition of our Federal and State governments will have a very significant impact in
2010 and beyond. With the State of New York possibly set to run out of money as early
as the end of this year, the county must be prepared to deal with the potential loss in
funding. Fortunately, the county’s continued sound financial condition has put us in a
better position than some of our neighboring counties. However, a prolonged slump in
State and Federal revenue payments would deplete our cash quickly. As in previous
years, the county is required to pay the local school districts the unpaid 2009-10 school
taxes by April 1, 2010. The combined amount due the ten districts is $6.3 million which
could further strain our cash reserves, depending on the status of 2010 property tax
collection returns from the town tax collectors at that time.

The 2009 budget remarks spoke to the implementation of a hiring freeze and
reduction in overtime payments to help prevent elimination of services to county
residents. Those efforts have been successful and this practice must continue in 2010.




A summary of the budget is as follows:

Total appropriations for all funds will increase by $6.5 million over the 2009

budget, which include:

$4.2 million increase in the Capital Fund budget for projects at the Court-

house, the Ockawamick Campus, scheduled road and bridge improvements,
and the upgrade of our twenty-six year old payroll and financial information
system.

$2.0 million or an 80% increase in the New York State Retirement System
payment.

A 14% increase in employee health insurance benefits.

3% payroll increase for most bargaining unit and management employees.
The second year of the upgrade of the County-wide Emergency
Microwave Communications Project budgeted at $406,000.

Due to the current Medicaid cap and the Federal American Recovery and
Re-investment Act (ARRA) Funding, our Medicaid cost is scheduled to
decline by $980,000. in 2010, which will drop the overall county/local
share of Department of Social Services programs slightly, to 45%.
However, this is just a temporary reprieve — once stimulus dollars dry up
our costs will increase.

Debt Service requirements in all funds will increase by $161,842.

Total estimated revenues will increase by approximately $6.0 million for 2009

due to:

A proposed $5.0 million bond issue in the Capital Fund for the
Courthouse, Ockawamick Campus, Road and Bridge and information
system projects.

$1.0 million in upper payment limit and prior years Medicaid payments at
the Pine Haven Home.

Sales Tax $27 million and Mortgage tax $1.5 million are estimated the
same as budgeted in 2009,due to current collection patterns.




Appropriated fund balance for all funds will decline by $1,410,378. Individual
fund information is as follows:

o $4,375,000. in the Capital Fund which is the remaining proceeds from the
2007 and 2000 general obligation issues for specific projects.

e $850,000. in the County Road Fund to help offset the increase in
appropriations versus the decline in revenue.

e $878,628. in the Health Related Facility (Pine Haven) fund which is again
due to funds received through UPL Medicaid payments during 2008 and
2009.

e $3,000,000. in the General Fund which will be used to offset the increased
cost of Retirement System and other employee benefits.

The amount to be raised by tax in all funds is $40,294,551., which is an
increase of $1,622,745. (or 4.2%) over 2009. Based on the current countywide
assessed property value, the 2010 tax rate will increase slightly (about .09 cents
per thousand), depending on the individual town equalization rates.

This budget contains no projected reduction in services to the residents of
the County; however, circumstances beyond our control during the year may
require the Board of Supervisors to take the necessary steps to further reduce
costs, which could result in program reductions and may include employee layoffs
and other needed actions.

We would like to thank everyone who helped put this budget together,
especially the Board of Supervisors staff, the County Treasurer’s staff, Diana
Neceda and her staff, and Dave Ames and Donna Griffin at Central Services.

Our best wishes for a happy holiday season and a successful 2010.
Arthur Baer, Chairman Kenneth H. Wilber

of the Board of Supervisors County Treasurer and
Budget Officer




FUND

GENERAL

SOLID WASTE

COUNTY ROAD

HRF

MACHINERY

SEWER DISTRICT

WATER DISTRICT

CAPITAL

TOTALS

COLUMBIA COUNTY
2010 BUDGET SUMMARY BY FUND

APPROPRIATIONS REVENUE APPROP F/B
101,925,509 69,300,188 3,000,000
3,265,382 1,970,841 -
10,330,051 2,104,000 850,000
11,371,191 10,492,563 878,628
3,035,395 1,964,322 -
96,900 96,900 -
105,760 105,760 -
16,517,565 11,215,000 4,375,000

$ 146,647,753 S 97,249,574 S 9,103,628

$

TAX LEVY

29,625,321

1,294,541

7,376,051

1,071,073

927,565

40,294,551
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12/2/2009 INDEX
CODE FUND NAME PAGE CODE EXPENDITURE CODE DESCRIPTIONS PAGE
A0 GENERAL FUND 1 9090  EMPLOYEE BENEFITS - DENTAL INSURANCE 56
cw SOLID WASTE FUND 59 9060  EMPLOYEE BENEFITS - HOSPITAL INSURANCE 56
DO COUNTY ROAD FUND 63 9030  EMPLOYEE BENEFITS - SOCIAL SECURITY 56
EH PINE HAVEN NURSING HOME FUND 69 9010  EMPLOYEE BENEFITS - STATE RETIREMENT 56
E0 MACHINERY FUND 73 9050  EMPLOYEE BENEF(TS - UNEMPLOYMENT INSURANCE 56
FO WATER FUND 77 9091  EMPLOYEE BENEFITS - VISION CARE 57
GO SEWER FUND 80 9040  EMPLOYEE BENEFITS - WORKERS COMPENSATION 56
H1 CAPITAL PROJECTS 83 3022 ENHANCED 911 28
1623 FACILITIES - 325 COLUMBIA STREET 21
CODE EXPENDITURE CODE DESCRIPTIONS PAGE 1627  FACILITIES - 401 STATE STREET 23
8575  AGRICULTURE/LIVESTOCK SOC 54 1625  FACILITIES - 414 UNION STREET 22
5610  AIRPORT 44,84 1624  FACILITIES - 560 WARREN STREET 22
1172 ALTERNATE CONFLICT DEFENDER 12 1629  FACILITIES - 610 STATE STREET 24
1173 ALTERNATE CONFLICT DEFENDER 13 1620  FACILITIES - COURTHOUSE 2
3021 AMBULANCE SERVICE 28 1626 FACILITIES - COURTHOUSE ANNEX 22
1450  BOARD OF ELECTIONS 19 1622 FACILITIES - OLD PINE HAVEN HOME 2
1340  BUDGET OFFICER 15 1628  FACILITIES - PUBLIC SAFETY 23
1640  CENTRAL GARAGE 24 8686  FAIRHOUSING 54
1675  CENTRAL PRINTING 25 3410 FIRE COORDINATOR 35
1610 CENTRAL SERVICES 20 8720  FISH & GAME 55
1430 CIVIL SERVICE 17 6143  FOOD STAMP NUTRITION PROGRAM 48
1040  CLERK- LEGISLATIVE BOARD 10 7510 HISTORIAN 52
8170  COMMERCE PARK ADMINISTRATION 54 3660  HOMELAND SECURITY 37
2495  COMMUNITY COLLEGE CONTRIBUTION 27 1435  HUMAN RESOURCES 18
2490  COMMUNITY COLLEGE TUITION 27 1930  JUDGEMENTS & CLAIMS 26
1171 CONFLICT DEFENDER 12 1180 JUSTICES & CONSTABLES 13
1990  CONTINGENT ACCOUNT 27 1010  LEGISLATIVE BOARD 10
8752  COOPERATIVE EXTENSION 56 7410 LIBRARY FUNDING 51
1185  CORONER 13 8989  LOCAL MUNICIPAL SUPPORT 55
7011 COUNCIL ON ARTS-COL CNTY 51 5130  MACHINERY FUND 74
1420  COUNTY ATTORNEY 17 5630  MASS TRANS BUS OPER 44
1410 COUNTY CLERK 16 4310 MENTAL HEALTH CENTER 42
6422  COUNTY HISTORICAL EXPENDITURES 49 4322 MENTAL HEALTH CONTRACTUAL AGENCIES 43
5142 COUNTY ROAD FUND - COUNTY SNOW REMOVAL 66 1920  MUNICIPAL ASSOCIATION DUES 27
5020  COUNTY ROAD FUND - ENGINEERING 64 1985  MUNICIPAL SHARE SALES TAX 26
5010  COUNTY ROAD FUND - HIGHWAY ADMINISTRATION 64 3170  NEW YORK STATE MENTAL HEALTH 34
5110  COUNTY ROAD FUND - ROAD & BRIDGES 65 6990  OFF TRACK BETTING 51
5144  COUNTY ROAD FUND - STATE SNOW REMOVAL 66 7610  OFFICE FOR THE AGING 52
3650  D.E.C. HOTLINE PROGRAM 36 6412 PARTNERSHIP TOURISM 49
1680  DATA PROCESSING 25 1330 PAYROLL/ACCOUNTS PAYABLE OFFICE 14
1490  DEPT OF PUBLIC WORKS ADMINISTRATION 19 1955  PILOT 325 COLUMBIA STREET 27
1165  DISTRICT ATTORNEY 10 4530  PINE HAVE NURSING HOME 70
3640  EMERGENCY MANAGEMENT 35 8020  PLANNING 53




12/2/2009 INDEX -2
CODE EXPENDITURE CODE DESCRIPTIONS PAGE CODE EXPENDITURE CODE DESCRIPTIONS PAGE
9710  PRINCIPAL/INTEREST ON INDEBTEDNESS - CW 62 6055  SOCIAL SERVICES DAY CARE 46
9710  PRINCIPAL/INTEREST ON INDEBTEDNESS - E0 76 6142  SOCIAL SERVICES EMERGENCY ASST ADULTS 48
9730  PRINCIPAL/INTEREST ON INDEBTEDNESS - H1 84 6141  SOCIAL SERVICES HOME ENERGY ASST PROGRAM 47
3140  PROBATION A 6140  SOCIAL SERVICES HOME RELIEF 47
3158  PROBATION - AT COMMUNITY SERVICES 34 6123  SOCIAL SERVICES JUVENILE DELINQ CARE 47
3156  PROBATION - INCARCERATION SERVICES 33 6101  SOCIAL SERVICES MEDICAL ASSISTANCE 46
6326  PROF SERVICES OTHER E/D 48 6102  SOCIAL SERVICES MEDICAL ASSISTANCE MMIS 46
6989  PROMOTE COLUMBIA COUNTY 50 6019  SOCIAL SERVICES PHYSICALLY HANDICAP CHILD 46
6420  PROMOTION OF INDUSTRY 49 6070  SOCIAL SERVICES SERVICE TO RECEIPIENTS 46
1364  PROPERTY ACQUIR FOR TAXES 16 6106  SOCIAL SERVICES SPEC NEED ADULT FAM HOMES 46
1170 PUBLIC DEFENDER 1" 6129  SOCIAL SERVICES STATE TRAINING SCHOOLS 47
4010  PUBLIC HEALTH 37 8730  SOIL & WATER 55
4058  PUBLIC HEALTH - BIOTERRORISM GRANT 4 8160  SOLID WASTE 60,84

3315  STOP DW! - SPECIAL TRAFFIC PROGRAMS 34
4011 PUBLIC HEALTH - COMMUNITY SERVICES/EISEP 38 6293  SYEP - W!IB EMPLOY WORKFORCE 438
4090  PUBLIC HEALTH - ENVIROMENTAL SWAP PROGRAM 42 1362  TAXSALE 16
4035  PUBLIC HEALTH - FAMILY HEALTH/PLANNING SV 38 1162 TOWNNILLAGE COURT 10
4046  PUBLIC HEALTH - HANDICAPPED CHILDREN 39 3316 TRAFFIC SAFETY 34
4057  PUBLIC HEALTH - HEALTHY HEART 4 9950  TRANSFER TO CAPITAL PROJECT FUND FROM GENERAL 57
4052  PUBLIC HEALTH - IMMUNIZATION OF CHILDREN 40 9955  TRANSFER TO HEALTH RELATED FACILITY FROM GENERAL 57
4051  PUBLIC HEALTH - LEAD 40 1325  TREASURER 14
4069  PUBLIC HEALTH - LYME DISEASE 41 1910 UNALLOCATED INSURANCE 26
4053  PUBLIC HEALTH - MIGRANT HEALTH SERVICES 4 1911 UNREIMBURSE INSURANCE 26
4047  PUBLIC HEALTH - PHYSICAL HANDICAPPED PGM - MED 40 6510  VETERANS SERVICES 49
4048  PUBLIC HEALTH - POLIO VACCINE 40 8310  WATER ADMINISTRATION 78
4042 PUBLIC HEALTH - RABIES VACCINE 39 8320  WATER SOURCE OF SUPPLY/POWER/PUMP 78
4054  PUBLIC HEALTH - TOBACCO COMPLIANCE CHECK M 8340  WATER TRANSMISSION/DISTRIBUTION 78
4070  PUBLIC HEALTH - TUBERCULOSIS CARE/TREAT 42 7310 YOUTH PROGRAMS 51
4050  PUBLIC HEALTH - VACCINE 40
6410  PUBLICITY 48
1940  PURCHASE BUILDINGS & PROPERTY 26
1355  REAL PROPERTY TAX SERVICE 15
3023  RENT AUSTERLITZ TOWER 29
4989  RURAL HEALTH CONSORTIUM 43 CODE EXPENDITURE CODE DESCRIPTIONS PAGE
8120  SANITARY SEWERS 81 CAPITAL FUND PROJECTS
6610  SEALER OF WEIGHTS AND MEASURES 50 1600  CAPITAL FUND PROJECTS - FACILITIES 84
8130  SEWAGE TREATMENT/DISPOSAL 81 5111 CAPITAL FUND PROJECT - BRIDGE CONSTRUCTION 84
8110  SEWERADMINISTRATION 81 5113  CAPITAL FUND PROJECT - ROAD/BRIDGES 84
3110 SHERIFF 30 5610  CAPITAL FUND PROJECT - AIRPORT 84
4210  SHERIFF - DRUG ABUSE PROGRAMS 42 8160  CAPITAL FUND PROJECT - SOLID WASTE 84
3117 SHERIFF - DRUG PREVENTION UNIT 31
3150  SHERIFF - JAIL 32
3020  SHERIFF - PUBLIC SAFETY COMMUNICATIONS 27
6010  SOCIAL SERVICES ADMINSTRATION 44
6109  SOCIAL SERVICES AID TO DEPENDENT CHILD 47
6119  SOCIAL SERVICES CHILD CARE 47
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